eAgenda

POLK COUNTY PUBLIC SCHOOLS

12 08 2015 Work Session 12 30 PM

For ADA assistance, contact the Office of Equity and Compliance, 534-0781, at least 3 business days before the
meeting.

A. New Business
1. 12:30-12:45 PM Board Comments and Discussion

2.12:45-1:00 PM 2014-15 Internal Funds Annual Audit

Attachment: 06-30-15 Required Communications - Polk CPS Internal Accounts (2).pdf
Attachment: 06-30-15 Financial Statement - Polk CPS Internal Accounts (2).pdf

B. Board Agenda Review

3.1:00 -1:15 PM Review the December 8, 2015 School Board Agenda

Attachment: Board Meeting Agenda 12 08 15.pdf

4.1:15-1:30 PM BREAK

C. Information
Item 5

5. Hearth Program Information

Attachment: Homeless Definition with 14-15 Numbers.pdf
Attachment: Who Is Homeless.pdf

Item 6
6. Polk Education Foundation's Board Slate

Attachment: Board members and Occupations 201415.pdf
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4042974E-A856-462C-9279-9438F457CA07-FF334CB9-E8BB-4DC7-833F-6C454721194B.PDF
4042974E-A856-462C-9279-9438F457CA07-9A81CDF4-0D02-4B41-8C15-58282A199DA2.PDF
DD655CF5-3E60-4C64-B475-E8C70653811C.pdf
E97B499C-B023-43E1-8113-DC77F4A04AC0.pdf
4042974E-A856-462C-9279-9438F457CA07-541DE99B-EE04-4818-8AB7-1E816B46C427.PDF
F06358F5-A12C-4438-AB87-8C926D49B34D.pdf
4042974E-A856-462C-9279-9438F457CA07-69D813DD-8426-405D-BD6C-25002D181BA0.PDF
4042974E-A856-462C-9279-9438F457CA07-68EB1934-BCA7-4D4D-8657-2BA9201FACA4.PDF
030C080E-B436-4B38-9793-6F9F554065AB.pdf
260A8F33-EA82-437E-BDE4-D05AC864E41B.pdf
4042974E-A856-462C-9279-9438F457CA07-3FFC5A07-79C9-49BD-9D47-D04D777E1163.PDF
72DB0B09-1234-4AF4-8051-28A3DB2377B7.pdf

Item 7

7. Polk Education Foundation 2014-15 Audit

Attachment: 2014-15 PEF End of Year Rpt.pdf

Attachment: Polk Ed Foundation - governance letter.pdf
Attachment: Polk Ed Foundation FS.pdf

Item 8

8. Polk Pre-Collegiate Academy Corrective Action for Racial Balance

Attachment: CAP Evaluations.pdf
Attachment: WS-PPCA CAP 11.17.15 Summary.pdf
Attachment: PPCA CAP Oct 17 2015.pdf

Item 9

9. The Schools of McKeel Academy Admission Policy Change for 2016-2017 School Year

Attachment: WS-TSMA Admissions Changes 11.17.15 Summary.pdf
Attachment: Admission Policy 7 2015 _TSMA.pdf

D. Discussion

Item 10

10. 1:45-2:30 PM Recess Committee Recommendations

Attachment: Agenda Item Details - Recess Recommendations.pdf
Attachment: November 12th and 17th Recess Meeting Minutes.pdf

Attachment: Recess Committee Recommendations.pdf
Attachment: 12 8 board workshop recess presentation.pdf

Item 11

11. 2:30-3:15 PM District Branding Campaign

Item 12

12. 3:15-3:20 PM FTE and Enrollment Information

Attachment: Finance FTE October 2015.pdf
Attachment: Finance FTE 2014-2015.pdf

Item 13

13. 3:20-3:30 PM Investment and Debt Update

Attachment: Polk Schools - December 2015 (draft).pdf
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4042974E-A856-462C-9279-9438F457CA07-FE9B1CA0-4FB7-474C-93B4-A3AA20AE34D4.PDF
F9EDD638-1AB4-43F1-B021-20D0F9289E9D.pdf
EF594FDF-EBDF-4428-982C-788199AE6910.pdf
0A970752-8E3A-40AD-B163-BBADB81C3B50.pdf
4042974E-A856-462C-9279-9438F457CA07-1975D450-0988-4D48-A527-5FE5FAF59704.PDF
F98C79A4-B19E-4305-B1F7-6A030EBD9E52.pdf
9CB2E8F4-E394-4AD6-9590-3E8FC37F2AFB.pdf
069AE8BD-BE87-459E-8E2F-46E82F145A08.pdf
4042974E-A856-462C-9279-9438F457CA07-BF99D47D-2FE4-4BAF-972B-E86D982860DE.PDF
B14C74F5-6B5A-47F0-9F42-7E898DAC68A6.pdf
76242743-026F-4050-9580-2D68824ABF1C.pdf
4042974E-A856-462C-9279-9438F457CA07-2D9E3585-D676-4A8A-866B-97D3882C961F.PDF
DCA3FE4A-D985-442E-A560-1D3EA6DE2886.pdf
56203F4B-9643-4E88-A2B9-DC9107F90661.pdf
6941399B-BF5B-4BE4-A6C2-92185EDC75D6.pdf
5AD2CB57-1C46-4D6D-B257-B2C8AF5519EB.pdf
4042974E-A856-462C-9279-9438F457CA07-1593D3EC-100A-43DB-8728-5CEBC0EA2BB4.PDF
4042974E-A856-462C-9279-9438F457CA07-BE800193-24B8-405C-81E3-AC91005B2334.PDF
61B1528A-D5B9-4635-9A73-7615922EEE26.pdf
8EA1D638-C136-4D8B-A732-08BAC1D977E1.pdf
4042974E-A856-462C-9279-9438F457CA07-2148C879-74A3-4BFF-A659-69A512A8859A.PDF
56B24B02-9C49-418D-BBC1-07C257AA1DF1.pdf

Attachment: Swap Termination Proposal - November 2015 (2).pdf

Item 14

14. 3:30-3:35 PM Reclassify Salary Grade and Job Descriptions/Foreman and Manager,
Vehicle Services

Attachment: JD Vehicle Services 12-8-15WS.pdf

Item 15

15. 3:35-3:40 PM Reclassify the Salary Grade and Job Description for IST-Senior
Manager, Web Applications

Attachment: 1ST SR MGR 12-8-15WS.pdf

Item 16

Item 17

17. 3:40-3:45 PM Create new position and Job Description for Specialist, Office of Charter
Schools

Attachment: Specialist, Office of Charter Schools 12-8-15WS.pdf

Item 18
18. 3:45 PM Executive Session

E. Adjournment
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49E626DD-8840-4242-BB9D-1C4A75630176.pdf
4042974E-A856-462C-9279-9438F457CA07-C8C97AF6-B3A4-4C60-9D97-816CEEE70481.PDF
4042974E-A856-462C-9279-9438F457CA07-C8C97AF6-B3A4-4C60-9D97-816CEEE70481.PDF
538C42BA-59B5-4D59-9293-125DB3C52A50.pdf
4042974E-A856-462C-9279-9438F457CA07-315B4CCE-5419-49FA-AA0B-A01572BCBBE2.PDF
4042974E-A856-462C-9279-9438F457CA07-315B4CCE-5419-49FA-AA0B-A01572BCBBE2.PDF
68B23D37-AB33-4C94-A6FE-B0D7CBE0FF3E.pdf
4042974E-A856-462C-9279-9438F457CA07-44BCFF9E-A6D7-46A5-8B81-2030A0D85A82.PDF
4042974E-A856-462C-9279-9438F457CA07-44BCFF9E-A6D7-46A5-8B81-2030A0D85A82.PDF
A90AC2A7-F137-4A55-AE3D-4894A4A0C009.pdf
4042974E-A856-462C-9279-9438F457CA07-63C0871E-EEF2-4D49-92CD-0A578CF56BBA.PDF

